
Summary.

  Providing transparency on request status, time spent on each request, speeding processes and reducing error.

  Arriello developed a processing automation tool that would make the process of regulatory requests more transparent. 

  Our team took an innovative approach to developing a processing automation tool to meet specific KPIs.

Challenges.

The main issue was that regulatory affair (RA) requests 
were being processed via e-mail. RA requests range 
from requests relating to dossier translation, through to 
artwork review and fees management. E-mail processing 
risks key communications being delayed. Monthly 
reconciliation of requests made and responded to was 
also time-consuming.

An automated solution was vital as the workload was 
heavy – around 1,300 e-mails were processed every 
month. Several vendors were involved in the chain of 
communications. It was important that they all bought 
into the need for change and improvement.

There was a clear requirement for more transparency on 
the status of requests and the time spent on each request. 
The challenge was to provide this information and improve 
the speed and accuracy of the regulatory requests process 
across five countries.

Solution.

Our innovative team was able to save the client time and 
money by working with a recently implemented software 
solution. Using Smartsheet, software used for project 
management and reporting, we developed a solution with 
automated communication flows, time reporting and 
reminders – and real-time transparency of each request. 
It also enabled us to consolidate all communication and 
documentation regarding one request in one place, under 
a unique ID.

Our team mapped out user flow, looking at how requests 
were handled and by whom, and who needed to be notified 
of which step. We developed all the potential scenarios 
during each request processing step and designed a 
solution to make sure KPIs are met and risk is minimized. 
We also trained a network of five vendors on the solution 
and we provide ongoing refresher training.

Now, there is less e-mail communication, better transparency 
and fewer errors – and KPIs for accelerated RA request 
processes are being met. Now, there is less e-mail 
communication, better transparency and fewer errors – and 
KPIs for accelerated RA request processes are being met.

Arriello’s faster, better, smarter approach, allowed our client 
to quickly achieve their objectives for more transparency 
and more effective RA request processing. Our smart and 
innovative approach of tweaking a solution already in place 
provided a cost-effective solution that boosted return on 
investment on the client’s current platform.

Our proactive team put in place a solution that is now 
driving better KPIs for all stakeholders. Arriello’s cloud-
based platform proved the smarter way to process 
requests transparently and much more efficiently.

Automating request 
processing to drive
transparency and speed.
An innovative approach to making regulatory requests more transparent.
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Arriello is a leading consultancy and solutions provider 
of risk management and compliance services to 
the pharmaceutical industry. We’ve been making 
the development-to-market process faster, better, 
and smarter since 2008. 

Our global services span the product life cycle from 
Clinical to post-submission Regulatory Affairs and 
Pharmacovigilance, Quality Assurance and Auditing, 
and innovative automation solutions. 

Headquartered in Ireland, with operations across 
Europe, we consult and create solutions across the EU, 
North America, LATAM, CIS, MENA, Asia, and South Africa. 

With our extensive global network, decades  
of combined experience and ISO:9001 certification,  
we are a trusted partner primarily to pharmaceutical 
and biotech companies.

Our valued clients rely on our ability to deliver, 
however complex their requirements, through our proven 
expertise, global coverage, and technology.
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